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Full liberalization of deposit and lending rates and market-oriented interest rate 
reform push, will inevitably bring about comprehensive, far-reaching impact on many 
areas of the bank, bring great impact on its traditional business model. In the paper, 
takes CMB as example analyzing market profit model transformation under the 
background of marketization of interest rate which has important practical 
significance.Moreover, under the new economic conditions, macroeconomic growth 
slowed down significantly, financial regulatory norms increased significantly, interbank 
competition intensified, the Internet financial explosion growth and many other factors 
also has a significant impact on profit model of commercial bank. CMB is banking 
institutions with high market reputation and influence of the banking institutions, this 
paper makes CMB as an example to explore the context transit profit model under 
interest rate market. 
On the basis of summarizing the theory of enterprise strategic transformation, this 
paper briefly introduces the general situation, core competitiveness and profit model of 
CMB. After that, the paper summarizes the problems existing in the profit model of 
CMB, and deeply analyzes the impact of interest rate marketization on the profit model 
of CMB. Then, it further analyzes the opportunities, threats, advantages and 
disadvantages (SWOT) of the profitability model of CMB under the background of 
interest rate market reform. Finally, with the interest rate market reform as the 
background, combined with the new economic normal and the rise of Internet finance, 
the paper disscussdes thinkding and specific path about profit model transformation for 
CMB. 
CMB transform profit model should take strategics: establish the "efficiency, 
quality, scale" balanced development concept, change revenue models, different 
business strategy and other strategic. Specific path include: accelerate upgrading of 
products and services; adjust and optimize business structure; actively expand  small 
and medium-sized customers; enhance interest rate pricing and risk management; 
strengthen talent team construction. 
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利润不足 1.6 万亿元，增速低于 2.5%（如图 1 所示）。同时，不良贷款率快速增长，
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图 2 商业银行不良贷款变化情况 
资料来源：中国银监会。 
    从图 1 可以看出在央行实行利率市场化以来，银行业的净利润从 2012 年-2015
年大幅下滑，说明依靠传统的贷款投放的利差正在逐步缩小。从图 2 可以看出银
















































因素的影响，2015 年我国银行业的景气度显著下降，利润为 1.59 万亿元，同比增






    本文主要理论分析和案例分析相结合的方法，进而提出商业银行盈利模式的
转型路径。本研究的具体研究思路是：首先，对企业战略转型的理论进行综述，
并简要介绍招商银行概况、核心竞争力及其盈利模式；其次总结招商银行盈利模
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